Paloheimo QA Mentorworks COQChing Strategy

paloheimoga.com QA Community template

KEY ELEMENTS

o Build in quality

© support test engineers

e Coach towards quality engineering

o Enable cooperation and skills sharing

e On-boarding and follow-up systematically

IMPLEMENTATION

How will you manage and evaluate coaching initiatives?

e.g. QA Lead e.g. quarterly e.g. participation rate
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