Paloheimo QA Mentorworks Training Strategy

paloheimoga.com QA Community template

KEY ELEMENTS

o Create training opportunities

9 Enable growth for own people

e Enable learning from other competence

o Consider both: internal and external workforce

e Align training activities with strategy

IMPLEMENTATION

How will you manage and measure training effectiveness?

e.g. QA Lead e.g. quarterly e.g. participation rate
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